
 Minutes of Tweedsmuir Community Council AGM, at Tweedsmuir  
Village Hall, on Thursday, 3 May  2018  (7.30pm) 

 
 
Present:  Gavin Parker (GP, chairman),  Brian Bushell, (BB, treasurer and vice chairman, 
Paul Greaves (PG, secretary),  Lesley Kirkwood (LK), Lesley Mason  (LM), Ralph Glatt 
(RG). Eric Small (ES, Scottish Borders Councillor),  Heather Anderson (HA, Scottish 
Borders Councillor),  and 4 members of the public. 
 
The minutes of the council’s meeting on 5 April  were approved 
 
01.05 APOLOGIES 
Nicola Craig, police representative. 
 
02.05  MATTERS ARISING 
Litter pick-up:  GP thanked everyone who took part in the litter pick-up, adding that it had 
made a big difference to the village. LK added that she had been in touch with the organisers of 
the Tour of the Borders to ensure that litter is collected at the end of the race and during any 
training runs before it. 
 
03.05 BROADBAND 
PG reported that BT had responded with a quote for the provision of superfast broadband into 
the village, which now amounted to £184,000. Mark Cullen, a member of the CC’s broadband 
committee, added that he had been in contact with the planning officer at BT for clarification on 
some points of the quote. Mark said it now appeared that, due to regulatory changes, BT’s 
quote included all digging, ducting and laying of cable to all properties apart from the three 
specified in the quote, Fruid Farm, Waterend Cottage and Talla Linfoots Farm. GP said this was 
great news and he believed this project was now achievable. The meeting agreed that Mark 
should now seek a face-to-face meeting with BT to identify the way forward. 
PG added that the organisers of the Balquhidder superfast scheme had been in touch, agreeing 
to a meeting with CC representatives - either on 10 May or 17 May. This community,  
in Stirlingshire, has  recently completed a superfast installation of 200 homes for £300,000. The 
project was a community self dig and did not involve BT.  
HA agreed to find out if Scottish Borders Council would be in a position to help with funding of 
the Tweedsmuir scheme - Stirlingshire council had awarded the Balquhidder project £100,000 
towards their costs. 
 
04.05 SNOW BLOWER/GRIT BIN 
PG reported that, as requested, he had carried out a survey of residents living along Kirk Road 
and the start of Talla Road to gauge their reaction to the purchase of a snow blower. PG said 12 
homes had been contacted, with six responses, all positive and all offering to help with the 
operation of the blower. The meeting agreed that an application for funding should be 
progressed, but that it should include any costs for training, and that the training should  be 



cleared by the insurers. PG said Sarah Northcott had agreed to undertake the grant application 
and that he would contact Sarah about the way forward. PG also agreed to ask Sarah if it was 
still okay to site a grit bin outside her home, as offered last year, when a grit bin was discussed. 
 
 
05.05 STATE OF THE ROADS 
Resident Christine Parker (CP) said two people had contacted her about speeding on the Fruid 
Road, which has recently been relaid. The main concern was that it was a road dog walkers and 
cylists use, and Christine suggested erecting a pedestrians-be-aware sign along the road. 
BB said he had contacted David Richardson, of SBC roads department, pointing out that, 
despite his promise that repairs identified by BB in an earlier email would be carried out in four 
weeks, this had not been done. These repairs included potholes beyond the Jubilee Road on 
the Fruid Road, potholes from the A701 to Carlowse Bridge, and flooding on the Talla Road. PG 
added that the Talla Road  was  used for the Tour of Borders race in September and that, at 
present, the road was not safe to host that race. Christine Parker pointed out that the vintage 
tractor rally, on 26 May, also used the Talla Road, and the condition of the road would risk 
serious damage to the vehicles taking part in that rally. HA agreed to raise these points with the 
SBC roads department. 
HA informed councillors that there had been a meeting of the four community councils in the 
area and SBC roads department, which had been very useful. She said there had been huge 
under investment over the years, but believed the meeting helped councillors understand the 
pressures the road department is presently under. 
GP, who attended the meeting, described it as ‘very positive’, and reported that work was about 
to be undertaken on the A701, south of the village, but that no white lining would be carried out 
this financial year. He added that more remedial work had been carried out in the Tweedsmuir 
area than in many other areas in the Scottish Borders. 
 
 
  
06.06 COMMUNITY PLAN 
LK gave the following report to the meeting 
Tweedsmuir Community Council continues to work with other groups in the area to progress the 
areas identified as priorities by the community. 
Some examples of what has been achieved so far… 
Road improvements – Fruid road, Talla repairs and A701 – ongoing work with SBC. Community 
litter pick up – great efforts by those involved to clean up the A701, Talla and Fruid roads. 
Discussions with bike event organisers in the area have been productive and hopefully there will 
be less or no cycle-related litter from events this year. SBC supported the litter clean up and 
have removed rubbish deposited at the village crossroads. 
Upgrading of community and visitors and increased use of facilities – improvements to the 
village hall building, furniture and parking area and new social events organised. Newly installed 
heated cabinets for AEDs at village hall and Dykehead (SSE Clyde windfarm). Work is 



progressing to develop the crossroads area for parking and information for residents and 
visitors. 
Organised social events have proved popular and provided a great way for 
new and old neighbours to meet up. Feedback suggests more such events 
would be welcomed. Suggestions and ideas from residents would be 
appreciated. 
Broadband – a determined group of residents continue to work with BT 
Openreach. April 2018 – a revised quote for work to supply superfast 
broadband to premises along the A701 corridor in the Tweedsmuir area finally 
Received.  
Transport and sustainable energy – presentation to TCC due at June 2018 
meeting to explore options for developing community projects that will support 
use of sustainable energy possibly tying into community transport eg electric 
charging station. 
Crook Inn – TCC continue to support work for the development of the Crook 
Inn. 
There are a number of priorities identified through the community consultation 
and detailed in the Community Action Plan. We encourage everyone to get 
involved in taking these forward. Get in touch with Tweedsmuir Community 
Council through email, phone, face to face, social media to find out what 
difference you can make to our community. 
 
07.05 CROSSROADS DEVELOPMENT 
GP said legal documents were being drawn up for the development and progress was being 
made. 
 
08.05 PLANNING APPLICATIONS 
Councillors welcomed the planning application for new development at the Insch in the village. 
 
09.05 MICROGRANT APPLICATIONS 
Hazel Mason, youth bursary, for funds for a horse riding camp - £250 approved 
Fergus Mason, youth bursary, for funds a multi-sports summer camp - £250, approved 
 
10.05 SCOTTISH BORDERS COUNCILLOR’S REPORT 
Councillor Heather Anderson gave the following report: 

 
1 Saving the 101/ 102 bus service – I have started a petition – please circulate this and gather 
signatures – https://chn.ge/2JR8Dsb  Please note that the service is not being axed – the 
re-tender process comes up every 5 years and there are 3 options – as is; as is without last 
service in evening and a third option including the removal of the Sunday service.  There are 
also 2 options to expand existing services from Peebles via West Linton, Carlops and onto 

https://chn.ge/2JR8Dsb


Penicuik. Signing the petition will demonstrate the strength of demand – please visit my 
facebook page Heather Anderson SNP to sign or use this link directly https://chn.ge/2JR8Dsb 

  
2 Consultation on a new Enterprise Agency for the South of Scotland 
The aim is to establish this new Enterprise Agency, covering SBC and 
D & G by 2020 and the consultation is to gather people’s views on what they think the agency 
should have powers to do.  Here’s the link - 
https://consult.gov.scot/economic-policy-unit/new-enterprise-agency-for-the-south-of-scotland/ 
  
3 Tweed Valley Tourism BID launched last week – key person to contact is Emma Guy – 
tweedvalleyemma@gmail.com to discuss future tourism plans 
  
4 Peebles High School – reports in paper about PHS being at the back of the line for repair/ 
rebuild – we are pushing hard to argue that SBC could invest some of their own capital to 
ensure the High School is not left out of the next stage of the school estates programme – 
check Peeblesshire News 
  
5 Early Learning and Childcare investment – Scottish Government have now ensured that 
SBC have all the funds they need to roll out the provision of FREE early learning and childcare 
provision for all 3 and 4 year olds and eligible 2 year olds.  The roll out will include Broughton in 
January 2019.  There is also provision to ensure the partner providers can be funded to enable 
them to pay the real living wage – there should also be an article in the Peeblesshire News 
  
6 Consultation on Disability Strategy for the Borders – the deadline is 2 July 
The link to the consultation is www.scotborders.gov.uk/physicaldisability and the consultation is 
open until 2 July 2018. 
 Scottish Borders Council, NHS Borders, the Integrated Joint Board and the third sector have 
drafted their strategy for improving support for people over the age of 16 with physical disability 
or long term conditions to enable them to live, contribute and thrive in the Scottish Borders.  It 
aims to increase choices, support people to live independently and participate fully. 
  
The strategy has 6 key ambitions for people with disabilities or long term conditions: 

1 Support services should be designed and delivered to support all people to have control, 
make informed choices and have support to communicate at every stage of their lives. 
2 People should be supported to participate fully in education and paid employment 
3  Housing, transport and the physical and cultural environment should be designed and 
adapted to enable people to participate fully as equal citizens 
4 People should feel confident that their rights will be protected and that they will receive fair 
treatment 

       5 Negative attitudes, stigma and discrimination must be addressed and social insolation 
must be reduced 

6 Informal carers should be recognised and have rights as carers 
  

https://chn.ge/2JR8Dsb
https://consult.gov.scot/economic-policy-unit/new-enterprise-agency-for-the-south-of-scotland/
http://www.scotborders.gov.uk/physicaldisability


30% of our population have one or more long term condition and 16% of respondents to 
household surveys identify themselves as having some form of physical disability. 
Many of us know or support someone with a physical disability.  
  
Please take a few minutes to contribute your ideas to this strategy consultation to ensure we 
genuinely increase the quality of life, opportunities to contribute and community engagement of 
all people with physical disabilities and their carers.  The strategy will only be as good as we 
make it. 
 
 
12.05 CROOK INN 
Duncan Davidson, chairman of the Tweedsmuir Community Company, said architects were in 
discussion with SBC regarding the planning application for the new cafe and bunkhouse on the 
Crook Inn site. He had that there was also a possibility that a part-time project manager would 
be appointed to help with grant applications. 
 
13.05 ANY OTHER BUSINESS 
GP thanked local photographer Kenny Martin for his talk on photography at the village hall on 
27 April, which GP said was excellent.  
 
ANNUAL GENERAL MEETING 
Chairman’s report:  
We have come to the end of our third full year and again a very busy year for us all. 
We eventually heard from Scottish Government that permission for Whitelaw Brae windfarm has 
now been granted and thanks to everyone who took part in the appeal process, which was quite 
an ordeal. We will now need to make full use of the benefits promised to our local community 
through existing and now this new windfarm community fund. 
Broadband has been on the agenda each meeting. After an estimate of £150,000, the long 
awaited quote for supplying fibre to all premises came to an astronomical amount of £449,411 
(exclusive of VAT), and I would like to thank the sub group for all their persistence over the 
many months. A request for the price to be reviewed, just received, came in at £184,177 
(exclusive of VAT), and involves self dig at Talla and Fruid, and we now need to consider this 
proposal. 
After many years and application to the timber transport fund, Scottish Borders Council match 
funded the recently completed relaying of Fruid Road from the crossroads to just above the 
Silver Jubilee road. The rapidly deteriorating condition of the A701 through the winter has 
caused damage to many vehicles. A meeting was arranged involving local community and 
council representatives, where we were told, basically, that SBC has no money. The road has 
been surveyed, potholes have been filled (APril 2018) and there are planned roadworks for 
patching at the bends south of Tweedsmuir on 10 and 11 May when the road will be closed from 
8.30am and 5pm each day. SBC said it is important to keep them notified of any problems either 
through the website or on 0300 100 1800. 



The council developed a Community Action Plan with STAR development group when the 
whole community were asked to participate in developing a plan for the future of Tweedsmuir. 
The discussion event, held last July in Tweedsmuir hall, brought together old and new residents 
for a meal and the resulting plan has now been circulated to all, identifies our priorities for 
improvement and supports funding applications. 
The resilient communities programme was put into action when we rescued three snow-bound 
Russians from the Beef Tub and put them up in the village hall for the night. The village was cut 
off for two days, and the council is looking into funds for a snow blower and sourcing an 
additional salt bin, Lesley Kirkwood is our coordinator and if you wish to help or have any 
problems, contact tweedsmuirresilientcommunity@gmail.com 
Two public access defibrillators have now been provided at the hall and Dykehead. The 
cabinets are secured by codes which are given when phoning 999 in an emergency. 
Tweedsmuir and Upper Tweed Community First Responders are now full equipped and 
operational. 
Our community little pick-up was undertaken over a couple of weeks and resulted in a record 
amount of rubbish. Car parts, plastic bottles and cans being the most prevalent. The difference 
that we made is amazing. 
Borders Forest Trust is developing a woodland plan for Gameshope and welcome anyone who 
wishes to become involved. 
We welcomed new SBC Tweeddale West councillors, Heather Anderson, Kris Chapman and 
Eric Small and we look forward to their continued support. 
I would like to thank my fellow councillors, SBC councillors and all the volunteers who give up 
their time and effort to make our community a better place to live 
 
Treasurer’s report: 
Report for 1st April 2017 – 31st March 2018. 
  
The report comprises of 2 components:- 

1. introduction and explanation to the annual accounts for above financial year and 
2. a detailed breakdown of accounts by income and expenditure. 

  
  

1. Introduction and explanation. 
  

T.C.C.‘s budget for financial year 2017/18 was derived from 4 main grant sources:- 
 1. Scottish Borders Council (S.B.C.) 
2. Southern Scottish Electric (S.S.E.) 
3. Infinis 
4. Community and Renewable Energy Scheme(C.A.R.E.S.) 

  
Details are as follows:-  

  

mailto:tweedsmuirresilientcommunity@gmail.com


1. S.B.C. made its single annual payment to T.C.C. of £920 for the financial year 2017/18. 
The payment of £920 has two components; a fixed Annual Support Grant (general 
expenses etc.) of £540 as well as a variable sum for re-payment for hall hire charges for 
meetings, since the number of meetings depend on local circumstances. As payment is 
made annually in arrears, the amount received for hall-hire in 2017/18 depended on the 
expenditure incurred in 2016/17 and as T.C.C.’s accounts showed the sum of £380 for 
the hall-hire, this amount was added by S.B.C. to the fixed grant of £540 giving a total of 
£920. 

  
The sum actually spent this financial year was £360.23p (£110.23 for general expenses 
and £250 for hall-hire). As £920 was received, a surplus of £559.77 arose. This is partly 
due the hall not being used as much as it was when the £920 was calculated; to be 
precise the hall-hire figure was £130 less (£380 received and £250 spent). This will 
impact on the on amount that S.B.C. will be making to T.C.C. for 2018/19 (as explained 
earlier). In addition to the annual grant of £540 there will be £250 paid for the hall-hire 
making a sum of £790. 
  
So it is prudent when budgeting to only consider the Annual Support Grant figure of 
£540 as actual income. The sum received for hall-hire is simply an “in/out transaction” 
which, if not closely monitored, can cause a cash-flow issue due to income arriving 
yearly in arrears . 

  
1. S.S.E. – In the 2017/18 financial year T.C.C. received £2,500 as a Youth bursary grant 

for them to administer and distribute. It spent a total of £1,425.20p leaving a balance of 
£1,074.80p which will be carried over to the next financial year. 
T.C.C. has awarded £582.89 of the £1,000 received in January 2017 and has a balance 
of £417.11p for use as micro-grants. 
T.C.C. also applied for a grant of £1,665.40p for the purchase and installation of two 
cabinets to house the 2 locally placed defibrillation machines and received the entire 
sum but still has £467.26p awaiting outstanding invoices from a third party. 
  

1. Infinis – Although Infinis is an existing funder of T.C.C. and made available £1,000 in the 
2016/17 financial year, it was not possible for T.C.C. to seek funds during the 2017/18 
financial year because it as it had not spent at least 75% of previous year’s allocation. As 
this is the pre-requisite amount stated in a clause in the Infinis award-letter, it meant that 
even though £690 was spent it was 6% short of the £750 (75%) sum needed.  As a 
result there remains a balance of £310. Once the figure of £750 is met or exceeded a 
request will be made to Infinis to release more funds to a maximum of £1,000. 

  
1. Community and Renewable Energy Scheme (C.A.R.E.S) – This was the source of a 

grant of £9,950 for the Tweedsmuir Community Action Plan – an initiative set up by the 
T.C.C. which cost £9,978. The slight overspend of £28 was covered by the general 
budget of the T.C.C. 



  
NB Grants from S.S.E. and Infinis cover a 12-month period from award which may be different 
to the S.B.C. and T.C.C. financial year period of April to March. 
  
Summary of Income v Expenditure. 
  

(i)                  Income from the above 4 sources…………………………£15,035.40p 
(ii)                Expenditure by the above 4 sources …….………………£13,101.57p 
(iii)              Balance – 
£1,933.83p 
(iv)              Amount carried over from previous financial year…..…£721.79p 
(v)                Amount “ “ “ current “ “ 
……..£2,655.62p 
  

  
  

1. Detailed breakdown of accounts by income and expenditure – please see attached. 
  
The detailed accounts for the financial year ending the 31st March 2018 have been prepared 
and have been submitted to the Independent examiner, Mrs. K Miller for inspection and are 
currently awaiting return before being submitted to the S.B.C. for approval and payment. These 
are shown in the following page. 

  
Finally, I declare these accounts to be accurate and although have yet to be signed-off by the 
Independent examiner, no changes are anticipated. However, if there are any unforeseen 
changes they will be made known at a subsequent meeting of the T.C.C. 
  
Brian K Bushell 
Treasurer 
 
 
Change of constiitution 
Councillors agreed that the constitution should be amended to show that the council would meet 
only ten times in a year, with no meetings in July and January. 
 
Election of office bearers 
ES then took the chair for the election of office bearers and councillors 
 
GP re-elected as chairman - proposed, PG; seconded, LK 
BB re-elected as treasurer and vice chairman - proposed, CP; seconded, GP 
PG re-elected as secretary - proposed, GP; seconded, CP 
 
LM, RG and LK re-elected on block - proposed,GP; seconded, BB 



 
Mark Cullen co-opted on to the council - proposed, BP; seconded, PG 
 
All councillors agreed to abide by the SBC’s code of conduct. 
 
 
 
 

 
The next meeting of Tweedsmuir Community Council will be held on  

Thursday, 7 June, 2018 (7:30pm).  
 
 
 


